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                                                   INDIAN SCHOOL MUSCAT 

WORK SHEET- 1 

CHAPTER – 1 INTRODUCING TO MANAGEMENT 

Multiple choice questions(1 mark) 

1.  Which is not the function of management of the following? 

a) Planning  

b) Staffing  

c) Cooperating  

d) Controlling   

2.  .............. is defined as the functions of getting things done through people. 

(a) management  

(b) science  

(c)art  

      (d) both a&b 

3.  Which of the following is not true? 

(a) management is a social process  

(b) management is universal 

(c) management is an art 

(d) management is always bureaucratic 

4.  Management is  

a) An art 

b) A science  

c) Both art and science  

d) Neither  

5.  Coordination is the  

a) Function of management  

b) The essence of management  

c) An objectives of management  

d) None of these  

6.  ______________distinguishes managerial position from a non-managerial one. 

a) Manipulating others 

b) Concern for the law 

c) Increasing efficiency  

d) Coordinating and integrating other’s work 

7.  Which of the following skills are more important at lower levels of management since these 

managers are dealing directly with employees doing the organisations work? 

a) Human skill 

b) Technical skill 

c) Conceptual skill 

d) Empirical skill  

8.  Understanding building codes would be considered a ______________ skill for a building 

contractor.  

a) Human  

b) Technical  
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c) Conceptual  

d) Empirical  

 True / false questions 

9.  Effectiveness refers to the relationship between inputs and outputs. 

         True / False 

10.  Efficiency is often referred to as “doing things right” 

          True / false  

11.  Management refers to the process of planning, organizing, leading, & controlling that 

encompasses human, material, financial & information resources in an organizational 

environment to achieve stated organizational goals. 

a. True 

b. False  

12.  EFFICIENCY refers to ability to choose appropriate objectives and doing the right things. 

       a.True 

       b. False 

 Short answer questions.(1/2 mark) 

13.  Define management (1/2 mark) 

                       

14.  Explain the concept of management.  

15.  Is planning, organizing, staffing, directing and controlling applied in organizations such as 

school, clubs, restaurants, hospitals etc? If yes which characteristics of management does it 

signify? (1/2 mark) 

16.  Dominos Pizza’s keep introducing new variety of Pizza’s in its menu. Which characteristic of 

management is highlighted in this? Explain any other two characteristics of management?  

17.  Explain the objectives of management. 

18.  Explain Management as a science  

19.  Explain Management as an art 

20.  Explain Management as a profession  

21.  How does coordination ensure unity of action in management? 

22.  In order to be successful, an organization must change its goals according to the needs of the 

environment. Which characteristics of management are highlighted in this statement?  

23.  Management is intangible. Comment. 

24.  Name the process of designing and maintaining an environment in which individuals work 

together in groups efficiently accomplishing selected aims? 

25.  Identify the nature management when it is practiced as personalized application of existing 

knowledge to achieve desired result.    

26.  Identify the nature of management when it is said to be a systematized body of knowledge that 

explains certain general truth. 

27.  Do you think management has the characteristics of a full-fledged profession? 

28.  Co-ordination is the essence of management. Do you agree? Give reasons. 

29.  Which is not a function of management of the following?  

30.  Management is a series of continuous inter-related functions.  

31.  "A successful enterprise has to achieve its goals effectively and efficiently." Explain.   

32.  A firm plans in advance and has a sound organisation structure with efficient supervisory staff 

and control system. On several occasion, it finds that plans are not being adhered to. It leads to 

confusion and duplication of work. Advise remedy. 

 


